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Description 

Page 

Executive and Council 



Capital Budget 

l 

Admin 



High Level Budget Summary 

2 

Financial Service 



Cash Flow Budget 

3 

Audit - Internal 



Operating Income and Exoediture Summary Report 2004/2005 

4 

Planninq and Valuations 



Operating Income and Expediture Summary Report 2005/2006 

5 

IDP/LED 



Operating Income and Expediture Summary Report 2006/2007 

6 

Health 


10/10 

Executive and Council 

7 

Community and Social Services 


10/10/10 

Directorate Corporate Services 

8 

Cemeteries 


10/10/11 

Council General Expenditure 

9 

Housinq 


10/15 

Finance and Administration 

10 

Public Safety 


10/15/10 

Financal Services 

11 

Sport and Recreation 


10/15/11 

ProDertv Rates 

12 

Waste Manaqement 


10/15/12 

Human Recources 

13 

Waste Water Manaqement 


10/15/13 

Information Technology 

14 

Road Transport 


10/15/14 

Property Services 

15 

Traffic Services 


10/15/15 

Internal Audit 

16 

Water services 


10/20 

Planning and Development 

17 

Electricity 


10/20/10 

Town Planning 

18 

Other 


10/20/11 

IDP/LED 

19 



10/25 

Health 

20 

10/25/10 

Clinic Services 

21 

10/25/11 

Health Centre 

22 

10/25/12 

X-Ray Unit 

23 

10/25/13 

Public Health Services 

24 

Increase in Budget 
during next 2 years 

10/30 

Community and Social Services 

25 

10/30/10 

Library 

26 

2006/2007 

5% 

10/30/12 

Other Community Halls and Services 

27 

10/30/13 

Cemetries and Crematoruim 

28 

10/35 

Housing 

29 

10/35/10 

Administration Housing and Informal Settlements 

30 

2007/2008 

5% 

10/35/11 

Scheme Rentals 

31 

10/40 

Public Safety 

32 

10/40/10 

Traffic Services 

33 

1 10/40/11 

Fire Brigade 

34 


I INDEX to new Vote names 


Sport and Recreation 


^gort = and_Recreation_ 


Nature Reserve 


Swimming Pool and Camping 


Environmental Protection 


Pollution Control 


Waste Management 


Waste_Watei_Management_ 


_Sewerage_Purification_ 


^ewerageTanker_Service_ 


Proclaimed Main Roads 


Vehicle_ycensin 2 _and_Testin 3 ^_ 


Water Distribution 


^lectricity_Distnbutjon_ 


Subsidies and Grants 


^tores_£uid^orkshogs_ 


Adm|nistration_Communi^Semces_ 


Administration Operational Services 



EXECUTIVE AND COUNCIL 


£ 

OBJECTIVE 


Municipal Manager 

To manage the Administration of the Municipality 

Council General Expenditure 

The cost of the Council including the salaries and allowances payable to Councilors in terms of the Remuneration of Public Office Bearers Act, is being incorporated to this area. 


Description 

Estimate 

201012011 

July 

Auaust 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Expenditure 

(2,992,420) 

(249,369) 

(249,369) 

(249,369) 

(249,369) 

(249,368) 

(249,368) 

(249,368) 

(249,368) 

(249,368) 

(249,368) 

(249,368) 

(249,368) 

Capital Expenditure 

0 













Income 

0 













Nett (Surplusl/Deficit 

(2,992,420) 

(249,369) 

(249,369) 

(249,369) 

(249,369) 

(249,368) 

(249,368) 

(249,368) 

(249,368) 

(249,368) 

(249,368) 

(249,368) 

(249,368) 



PERFORMANCE INDICATORS - WHAT 

Who 

Tarqet date 

Performance 

ADD Costs 

30-Sep 

30-Dec 

31-Mar 

30-Jun 

30-Sep 

30-Dec 

31-Mar 

30-Jun 





Measurement % 

To Budget 

Target % 

Target % 

Target % 

Target % 

Actual % 

Actual % 

Actual % 

Actual % 












1 

Quarterly Council Meetings with a 90% 
attendance. 

Council 

Quarterly 

4% 


100 

100 

100 

100 



2 

Committee Meetinqs with a 90% attendance. 

Committees 

Monthly 

3% 


100 

100 

100 

100 



3 

Meet with communities (Council meets the 

People) to keep in touch with their needs and 
comments. 

Council 

Quarterly 

3% 


100 

100 

100 

100 



4 

Traininq of Ward Committees 

Municipal 

Manaqer 

31/10/2010 

4% 


30 

100 




1 

5 

Approval IDP Plans 


31/05/2011 

4% 


10 

35 

70 

100 




fi 

Approval of Budqet 2011/12 

Council 

31/05/2011 

4% 


10 

35 

70 

100 




7 

Compilation and adoption of SDBIP for 

2011/2012 

Council 

30/06/2011 

4% 





100 




8 

Implementation of Performance Management 
System 

Municipal 

Manager 

Continuous 

4% 


100 

100 

100 

100 




9 

Approval of the Annual Report 2009/2010 

Council 

31/01/2011 

4% 



45 

100 





10 

Proclamation and implementation of standard by- 
laws provided by MEC for Housing and Local 
Government 

Municipal 

Manaqer 

31/10/2010 

3% 


40 

100 

100 

100 




11 

Compile Communication Strategies 

Municipal 

Manaqer 

31/01/2011 

3% 


40 

75 

100 





12 

Participate in Presidential and National Imbizo's 
and Provincial Cabinets visit's the People and 

Council 

Annualv 

3% 



100 






13 

Keep book for complaints and suggestions at all 
offices 

Municipal 

Manaqer 

Continuously 

3% 


100 

100 

100 

100 




14 

Create new identity for Municipality 

Municipal 

Manager 

30/06/2011 

3% 


45 

65 

80 

100 















Compilation of a : 












15 

1) Asset Management Plan 

Municipal 

Manager 

31/01/2011 

3% 


40 

100 






"IS" 

2) Asset Maintenance Plan 

Municipal 

Manager 

31/01/2010 

3% 


45 

80 

100 





I T 

3) Infrastructure Development Plan 

Municipal 

Manager 

31/03/2011 

3% 


45 

70 

100 





nr 

2) Establishment of new Infrastructure. 

Municipal 

Manager 

2009/10 Fin Year 

3% 


25 

50 

75 

100 




nr 

Compilation and Implementation of a Service 
Delivery Policy 

Municipal 

Manager 

30/11/2010 

3% 


25 

50 

100 






Compile and implement the following 
policies: 












~20~ 

1) Youth Policy 

Dev Officer 

30/10/2010 

4% 


40 

100 






21 

2) HIV/AIDS Policy 

Dev Officer 

31/12/2010 

4% 


40 

100 






H 

Improve Teamwork through: 












22 

1) Teambuilding exercise 

Municipal 

Manager 

Continuously 

3% 


100 

100 

100 

100 




zf 

2) Open Door Policy 

All 

Continuously 

3% 


100 

100 

100 

100 




24 

3) Implement Code of Good Practice. 

Municipal 

Manager 

Continuous 

4% 


100 

100 

100 

100 





Awareness Campaign through: 

Municipal 

Manager 

Continuous 








~25~ 

1) Newsletters 

Mayor/ 

Continuous 

2% 


100 

100 

100 

100 




76 

2) Suooestion Box/ Comolaints Reoister 

Ward 

Continuous 

2% 


100 

100 

100 

100 




27 

3) Public Meetings 



2% 


100 

100 

100 

100 



29 

4) Notices. 



2% 


100 

100 

100 

100 




ID 

Improve Communication through: 












30 

1) Compile a Communication Plan 

Municipal 

Manaqer 

31/03/2011 

4% 


45 

100 






H 

Establishment of : 












31 

1) Youth Desk 

Mayor 

30/11/2010 

2% 


35 

100 






32 

2) Genderdesk 

Mayor 

30/11/2010 

2% 


35 

100 






33 

3) Information Office. 

Mayor 

31/11/2010 

2% 


35 

100 










FINANCIAL SERVICES 



— — 



«— 



— — 

— *• t 

lanuarv 




























Nett (SurDlusWDeficit 



(119.6431 

1119.6411 

(119.6411 

1119.641] 

(119.641) 

. : 









PERFORMANCE INDICATORS - WHAT I Who I Target date 

Performance 

Measurement % 

ADD Costs 
To Budget 

30-Sep 

Tarqet% 

30-Dec 

Tarqet% 

31-Mar 

Tarqet% 

30-Jun 

Tarqet % 










INCOME 









1 

100% Payment percentage 

Manager: 


3% 


100 

100 

100 

100 

2 

Delivery ot 100% correct accounts 

Manager: 


3% 


100 

100 

100 

100 

3 

Monthly closing within five (5) working days after 

Manager: 


2% 


100 

100 

100 

100 

4 

Enquiries answered within seven (7) days 

Manager: 


2% 


100 

100 

100 

100 

5 

Allocate all indigent subsidies 

Manager: 


3% 


100 

100 

100 

100 

6 

Appoint— 1 M PtPdi, con.01 .*». 

Manager:Fin 

30/09/2010 

2% 


100 




7 


Manager: 


2% 


100 

100 

100 

100 

8 

Recover 100% of monies for clearance issues. 

Manager: 

Continuously 

2% 


100 

100 

100 

100 


EXPENDITURE 









9 

100% invoices paid on time - within 30 days of 

M 

tnager 



2% 


100 

100 

100 

100 

10 

All salades and Pttd party payments paid on Ome 

M 

tnager 



2% 


100 

100 

100 

100 

11 

Discounts 100% utilised 

M 

tnager 



2% 


100 

100 

100 

100 

12 

Investment income according to best quotations 

M 

tnager 



2% 


100 

100 

100 

100 

13 

Month end within five (5) working days after month 

M 

tnager 



3% 


100 

100 

100 

100 

14 


M 

tnager 



2% 


100 

100 

100 

100 

15 


Manager: 

Quarterly and 
Annually 



100 

100 

100 

100 


.NFORMAITON TECHNOLOGY AND ASSET 









16 

Updated website by using DM website within 5 
day after approval of resolutions by Council or 

Manager 





100 

100 

100 

100 

17 


Manager 


Continuously 

2% 


100 

100 

100 

100 

18 

100% Virus control on server 

Manager 


Continuously 

2% 


100 

100 

100 

100 

19 

Keen insurance claims up to date 

Manager 



3% 


100 

100 

100 

100 

19 


Manager 



3% 


100 

100 

100 

100 

20 


Manager 



3% 


100 

100 

100 

100 

21 

Undated CIS 

Manager 


r'nntim tm tc 

3% 


100 

100 

100 

100 


FINANCIAL SERVICES 









22 

Financial Records up to date 

Manager: 

r'nntim tn,« 

3% 


100 

100 

100 

100 

23 


Manager: 

31/09/2010 

4% 


100 




24 

Draft budget by 31 March 2011 to Council and tina 
budget approved by 31 May 2011 

Manager: 

31/06/2010 



20 

50 

80 

100 

25 

Financial strateoies aooroved 

Manager: 

31/12/2009 

3% 


40 

100 



26 

tar ADoraval °' 3 ke “ Ve,V ^ and SUbm '‘ ” ““ 

MmSoe 

31/09/2010 

3% 






27 

Review 2010/11 budget during mid of financial 

Manager: 

31/01/2010 

3% 




100 


29 

(5) working days after receipt from the 

Manager: 




100 

100 

100 

100 

30 

Monthly reporting in terms of MFMA, DORA PT 

Manager: 

Monthly - 
Measure by 



100 

100 

100 

100 

31 

Institute fault-finding id ttradtod ptpoad.n* ( 

1 Manager: 


2% 


100 

100 

100 

100 

32 

Produce user friendly accounts 

Manager: 


2% 


100 

100 

100 

100 

33 

TnTs Pr ° Perty reC ° rdS for 10 ° % °' d6ed 

Manager: 


2% 


100 

100 

100 

100 

34 


Manager: 


2% 


100 

100 

100 

100 

35 

36 

37 

39 

40 

the following policies: 










Manager 


30/06/2011 

2% 




45 

100 


Manager 


30/11/2010 

2% 




100 

100 


Manager 


30/10/2010 

2% 



100 

100 

100 


Manager 


30/09/2010 

3% 



100 

100 

100 

Budget in 2010/2011 Financial Year to implement 

Manager 


2010/2011 

2% 


20 

45 

60 

100 

Reliable basis for valuations- 

Manager 


r'nntim tm ic 

2% 


100 

100 

100 

100 

Ntodmum income from rates through valuations 

Manager 


r'nntim irate 

2% 


100 

100 

100 

100 


INTERNAL AUDIT 


<=> 

OBJECTIVE 


To enhance accountability and to support the Council, the Audit Committee and Management through the auditing of all financial transactions, technical evaluations, computer systems and performance areas. 


Description 

Estimate 

2010/2011 

July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Expenditure 

(217140) 

(18095) 

(18095) 

(18095) 

(18095) 

(18095) 

(18095) 

(18095) 

(18095) 

(18095) 

(18095) 

(18095) 

(18095) 

Capital Expenditure 

0 













Income 

217140 

18095.00 

18095.00 

18095.00 

18095.00 

18095.00 

18095.00 

18095.00 

18095.00 

18095.00 

18095.00 

18095.00 

18095.00 

Nett (Surplus)/Deficit 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


1 PERFORMANCE INDICATORS - WHAT 1 

Who 

| Target date 

Performance 

ADD Costs 

30-Sep 

30-Dec 

31-Mar 

30-Jun 

30-Sep 

30-Dec 

31-Mar 

30-Jun 


Measurement % 

To Budget 

Target % 

Target % 

Target % 

Target % 

Actual % 

Actual % 

Actual % 

Actual % 


1 1 Appointment of the Audit Committee. | Council 


PLANNING AND PROPERTY VALUATIONS 


<P 

OBJECTIVE 


To implement and maintain a system of Land Use and Spatial Development and to ensure a reliable valuation database. 


Description 

Estimate 

2010-2011 

July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Expenditure 

(108,450) 

(9,038) 

(9,038) 

(9,038) 

(9,038) 

(9,038) 

(9,038) 

(9,037) 

(9,037) 

(9,037) 

(9,037) 

(9,037) 

(9,037) 

Capital Expenditure 

0 













Income 

2,168,630 

180,720 

180,720 

180,719 

180,719 

180,719 

180,719 

180,719 

180,719 

180,719 

180,719 

180,719 

180,719 

Nett (Surplus)/Deficit 

2,060,180 

171,682 

171,682 

171,681 

171,681 

171,681 

171,681 

171,682 

171,682 

171,682 

171,682 

171,682 

171,682 


1 PERFORMANCE INDICATORS - WHAT 1 

Who 

|Target date 

Performance 

ADD Costs 

30-Sep 

30-Dec 

31-Mar 

30-Jun 

30-Sep 

30-Dec 

31-Mar 

30-Jun 


Measurement % 

To Budget 

Target % 

Target % 

Target % 

Target % 

Actual % 

Actual % 

Actual % 

Actual % 


1 

Supplementary Valuation list 2007/2008 
completely finalised; including objections and/or 
appeals; 

Fin. Manaqer 




20 

60 

100 


2 

Electronic valuation list system implemented and 
personnel trained accordingly; 

Man Corp 
Services 

Future 

Budqet 







3 

Spatial Development Framework fully approved 
by all role-players; 

Man Corp 
Services 

Future 

Budqet 







4 

Spatial Implementation Strategy in place in 
respect of the proposals and strategies as 
contained in the S.D.F; 

Man Corp 
Services 

Future 

Budqet 







5 

90% of all Land Use applications finalised within 
a reasonable time; 

Man Corp 
Services 

Continuous 

25% 


100 

100 

100 

100 

6 

100% of all applications for zoning certificates 
issued within a period of 5 working days after an 
application is received; 

Man Corp 
Services 

Continuous 

25% 


100 

100 

100 

100 

7 

Ensure that all correspondence marked out to 
the Planning Segment receives attention within 
five (5) working days after receipt from the 
Registration office. 

Man Corp 
Services 

Continuous 

17% 


100 

100 

100 

100 




HEALTH 


<=> 

OBJECTIVE 


To deliver effective, multi-sectored, sustainable and cost effective health service including - Primary Health care service and Environmental Health 


Description 

Estimate 

2010/2011 

July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Expenditure 














Capital Expenditure 














Income 














Nett (Surplus)/Deficit 















1 PERFORMANCE INDICATORS - WHAT 1 

Who | Target date 

Performance 

ADD Costs 

30-Sep 

30-Dec 

31-Mar 

30-Jun 

30-Sep 

30-Dec 

31-Mar 

30-Jun 


Measurement % 

To Budget 

Target % 

Target % 

Target % 

Target % 

Actual % 

Actual % 

Actual % 

Actual % 

















ENVIRONMENTAL AND OTHER HEALTH 

SERVICES 













1 

HIV/AIDS and related diseases programs 
instituted 

Mayor 

Continuous 

50% 


25 

50 

75 

100 


COMMUNITY AND SOCIAL SERVICES 


OBJECTIVE 


To ensure that sustainable Socio Economic Development, Empowerment and capacity building take place. To ensure, provide and improve culture, art and sport life, activities and facilities. 

625779 


Description 

Estimate 

2010/2011 

July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

Expenditure 

(2687480) 

(223956) 

(223956) 

(223956) 

(223956) 

(223957) 

(223957) 

(223957) 

(223957) 

(223957) 

(223957) 

(223957) 

Capital Expenditure 

- 












Income 

2,087,950 

173,995 

173,995 

173,996 

173,996 

173,996 

173,996 

173,996 

173,996 

173,996 

173,996 

173,996 

Nett (Surplus)/Deficit 

(599,530) 













1 PERFORMANCE INDICATORS - WHAT 1 

Who 

| Target date 

Performance 

ADD Costs 

30-Sep 

30-Dec 

31-Mar 

30-Jun 

30-Sep 

30-Dec 

31-Mar 

30-Jun 


Measurement % 

To Budget 

Target % 

Target % 

Target % 

Target % 

Actual % 

Actual % 

Actual % 

Actual % 


1 

Compile a library development plan and submit 
it to Department of Sport, Arts and Culture in 
Province 

Manager : 
Corporate 
Services 

31/05/2011 

10% 




55 

100 


2 

Implement library development plan for 
2010/2011 

Manager : 
Corporate 
Services 

30/06/2011 

15% 


20 

45 

75 

100.00 

3 

Ensure that all correspondence marked out to 
the Community Development Segment receives 
attention within five (5) working days after 
receipt from the Registration office. 

Manager : 
Corporate 
Services 

Continuous 

10% 



100 

100 

100 

4 

To reduce the cost of lost books by 5% 

Manager : 
Corporate 
Services 

Continuous & 
30/06/2011 

10% 



100 

100 

100 


5 

To increase book circulation by 10% 

Manager : 
Corporate 
Services 

Continuous & 
30/06/2011 

10% 



100 

100 

100 


6 

Increase membership of libraries by at least 

30 members 

Manager : 
Corporate 
Services 

Continuous & 
30/06/2011 

15% 



100 

100 

100 


7 

All libraries to have computers and internet for 
the public 

Manager : 
Corporate 
Services 

30/06/2011 

15% 


15 

30 

65 

100 

8 

Establish mobile library for Witbank . 

Manager : 
Corporate 
Sen/ices 

30/06/2011 

15% 


10 

25 

60 

100 


CEMETERIES AND CREMATORIA 


<} 

OBJECTIVE 


To provide for cemeteries and pauper burials. 


Description 

Estimate 

2010/2011 

July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Expenditure 

(189050) 

(15755) 

(15755) 

(15754) 

(15754) 

(15754) 

(15754) 

(15754) 

(15754) 

(15754) 

(15754) 

(15754) 

(15754) 

Capital Expenditure 

0 













Income 

10000 

834 

834 

834 

834 

833 

833 

833 

833 

833 

833 

833 

833 

Nett (Surplus)/Deficit 

(179050) 

























1 PERFORMANCE INDICATORS - WHAT 1 Who | Target date 

Performance 

Measurement % 

ADD Costs 

To Budget 

30-Sep 
Target % 

30-Dec 

Target % 

31-Mar 

Target % 

30-Jun 

Target % 

30-Sep 

30-Dec 

31-Mar 

30-Jun 


Actual % 

Actual % 

Actual % 

Actual % 


i 

To erect a memorial needle in respect of late 
Klaas Pofadder at Pofadder 

LED 

Manaqer 

31/03/2011 

15% 


35 

70 

100 


2 

Maintenance of existing graveyards at Pofadder, 
Pella and Onseepkans and Witbank 

Municipal 

Manaqer 

Continuous 

10% 


100 

100 

100 

100 

3 

Preparation of graves for inhabitants for burial 
purposes at graveyard in the east of Pofadder 

Municipal 

Manaqer 

Continuous 

15% 


100 

100 

100 

100 

4 

Update and kept of register of graves in 
graveyards managed by the Municipality i.t.o 
relevant legislation 

Municipal 

Manaqer 

Continuous 

15% 


100 

100 

100 

100 

5 

Ensure that all correspondence marked out to 
the Community Development Segment receives 
attention within five (5) working days after receipt 
from the Registration office. 

Dev Officer 

Continuous 

15% 


100 

100 

100 

100 

6 

The burial of pauper bodies within fourteen (14) 
working days after notification of the case. 

Dev Officer 

Continuous 

15% 


100 

100 

100 

100 


HOUSING 


< 

OBJECTIVE 


To implement the housing strategy, restrict the spread of informal housing and maintenance and administration of rental schemes. 


Description 

Estimate 

2010/2011 

July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Expenditure 

(9574920.00) 

(797910.00) 

(797910.00) 

(797910.00) 

(797910.00) 

(797910.00) 

(797910.00) 

(797910.00) 

(797910.00) 

(797910.00) 

(797910.00) 

(797910.00) 

######### 

Capital Expenditure 

0.00 













Income 

9574920.00 

797910.00 

797910.00 

797910.00 

797910.00 

797910.00 

797910.00 

797910.00 

797910.00 

797910.00 

797910.00 

797910.00 

797910.00 

Nett (Surplus)/Deficit 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 


1 PERFORMANCE INDICATORS - WHAT 

Who 

| Target date 

Performance 

ADD Costs 

30-Sep 

30-Dec 

31-Mar 

30-Jun 

30-Sep 

30-Dec 

31-Mar 

30-Jun 


Measurement % 

To Budget 

Target % 

Target % 

Target % 

Target % 

Actual % 

Actual % 

Actual % 

Actual % 


l 

Develop a Housinq plan 

Manager: 

Corporate 

Services 

31/01/2011 

10% 


20 

45 

70 

100 






Complete and keep housing database 

Manager: 

Corporate 

Services 

Continuous 

15% 


25 

65 

100 






3 

Timely finalisation of housing correspondence within a 
reasonable time. 

Manager: 

Corporate 

Services 

Continuous 

10% 


100 

100 

100 

100 


SPORTS AND RECREATION 




OBJECTIVE 


To manage and maintain sports facilities, Nature Reserves, the camping grounds, chalets and swimming pools and parks and public open spaces. 


Description 

Estimate 

2010/2011 

July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Expenditure 

(421510) 

(35125) 

(35125) 

(35126) 

(35126) 

(35126) 

(35126) 

(35126) 

(35126) 

(35126) 

(35126) 

(35126) 

(35126) 

Capital Expenditure 

0 













Income 

10000 

834 

834 

834 

834 

833 

833 

833 

833 

833 

833 

833 

833 

Nett (Surplus)/Deficit 

(411510) 

(34291) 

(34291) 

(34292) 

(34292) 

(34293) 

(34293) 

(34293) 

(34293) 

(34293) 

(34293) 

(34293) 

(34293) 


I PERFORMANCE INDICATORS - WHAT 

H Who | Target date 

Performance 

ADD Costs 

30-Sep 

30-Dec 

31-Mar 

30-Jun 

30-Sep 

30-Dec 

31-Mar 

30-Jun 


Measurement % 

To Budget 

Target % 

Target % 

Target % 

Target % 

Actual % 

Actual % 

Actual % 

Actual % 


1 

Cut pavements and parks 

Municipal 

Manager 

Monthly 

25% 


100 

100 

100 

100 

2 

Upkeep of Parks and Sport Facilities at Pofadder 

Municipal 

Manager 

Weekly 

25% 


100 

100 

100 

100 

3 

Hiking trails to be maintained. 

Municipal 

Manager 

2 Yearly 

20% 


25 

50 

75 

100 

4 

Upgrading of existing sport facilities 

Municipal 

Manager 

30/06/2011 

15% 


15 

30 

55 

100 

5 

Ensure that all correspondence marked out to the Sport and 
Recreation Segment receives attention within five (5) working 
days after receipt from the Registration office. 

Municipal 

Manager 

Continuous 

15% 


100 

100 

100 

100 





100% 








WASTE MANAGEMENT 


OBJECTIVE 


<=■ 


The collection, transfer and dumping of all solid waste and the general cleaning of towns. 


Description 

Estimate 

2010/2011 

July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Expenditure 

(1,938,630) 

(161,553) 

(161,553) 

(161,553) 

(161,553) 

(161,553) 

(161,553) 

(161,552) 

(161,552) 

(161,552) 

(161,552) 

(161,552) 

(161,552) 

Capital Expenditure 

0 













Income 

1,271,670 

105,973 

105,973 

105,973 

105,973 

105,973 

105,973 

105,972 

105,972 

105,972 

105,972 

105,972 

105,972 

Nett (Surplus)/Deficit 

(666,960) 

(55,580) 

(55,580) 

(55,580) 

(55,580) 

(55,580) 

(55,580) 

(55,580) 

(55,580) 

(55,580) 

(55,580) 

(55,580) 

(55,580) 















1 PERFORMANCE INDICATORS - WHAT 

Who | T arget date 

Performance 

ADD Costs 

30-Sep 

30-Dec 

31-Mar 

30-Jun 

30-Sep 

30-Dec 

31-Mar 

30-Jun 



Measurement % 

To Budget 

Target % 

Target % 

Target % 

Target % 

Actual % 

Actual % 

Actual % 

Actual % 




SOLID WASTE 









i 

Establish a landfill site for Witbank 

Municipal 

Manager 

30/06/2009 

20% 


25 

50 

75 

100 

2 

The removal of domestic waste at all residences 
in all residential areas once per week. 

Municipal 

Manager 

Weekly 

10% 


100 

100 

100 

100 

3 

The dumping of all waste at clearly identifiable 
waste sites 

Municipal 

Manager 

Weekly 

10% 


100 

100 

100 

100 

4 

Remove waste from illegal sites to identified 
waste sites 

Municipal 

Manager 

Weekly 

15% 


100 

100 

100 

100 

5 

The successful operation of cleaning projects in 
all towns within the municioal area. 

Municipal 

Manager 

Continuous 

10% 


100 

100 

100 

100 

6 

Ensure that all correspondence marked out to 
the Waste Management Segment receives 
attention within five (5) working days after 
receipt from the Registration office. 

Municipal 

Manager 

Continuous 

10% 


100 

100 

100 

100 

7 

Implement Waste Management Plan 

Municipal 

Manager 

Continuous 

15% 


100 

100 

100 

100 

8 

Re- fencing of all dumping sites. 

Municipal 

Manager 

31/06/2010 

10% 


25 

50 

75 

100 



WASTE WATER MANAGEMENT 


<=> 

OBJECTIVE 


The management of sewerage networks, sewerage purification and the operation of a tanker service in areas without waterborne systems. 


Description 

Estimate 

2010/2011 

July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Expenditure 

(2,127,250) 

(177,270) 

(177,270) 

(177,271) 

(177,271) 

(177,271) 

(177,271) 

(177,271) 

(177,271) 

(177,271) 

(177,271) 

(177,271) 

(177,271) 

Capital Expenditure 

(1,384,500) 



(346,125) 

(346,125) 

(346,125) 

(346,125) 







Income 

2,083,000 

173,584 

173,584 

173,584 

173,584 

173,583 

173,583 

173,583 

173,583 

173,583 

173,583 

173,583 

173,583 

Nett (Surplus)/Deficit 

(1,428,750) 

(3,686) 

(3,686) 

(349,812) 

(349,812) 

(349,813) 

(349,813) 

(3,688) 

(3,688) 

(3,688) 

(3,688) 

(3,688) 

(3,688) 


1 PERFORMANCE INDICATORS - WHAT 1 

Who 

| Target date 

Performance 

ADD Costs 

30-Sep 

30-Dec 

31-Mar 

30-Jun 

30-Sep 

30-Dec 

31-Mar 

30-Jun 


Measurement % 

To Budget 

Target % 

Target % 

Target % 

Target % 

Actual % 

Actual % 

Actual % 

Actual % 



SEWAGE PURIFICATION 









1 

To operate the purification works in such a 
manner that the permit conditions are satisfied. 

Municipal 

Manaqer 

Daily 

20% 


100 

100 

100 

100 


SEWAGE SUCTION TANK SERVICE 









2 

To upgrade the fleet so that a standard service 
can be provided to all clients. 

Municipal 

Manaqer 

30/09/2009 

18% 


100 




3 

To repair existing vehicles for be utilized for 
ensure removall of waste water 

Municipal 

Manaqer 

30/03/2010 

17% 


30 

60 

100 


4 

To provide a cost effective and affordable 
service to the clients. 

Municipal 

Manaqer 

Continuous 

13% 


100 

100 

100 

100 

5 

To introduce a communication system so that 
instructions can be conveyed to the truck 
drivers. 

Municipal 

Manager 

No Budget 







6 

Ensure that all correspondence marked out to 
the Waste Water Management Segment 
receives attention within five (5) working days 
after receipt from the Registration office. 

Municipal 

Manager 

Continuous 

12% 


100 

100 

100 

100 






ROAD TRANSPORT 


<=> 

OBJECTIVE 


The construction and maintenance of an acceptable roads network to the rural areas in the NDM area. 


Description 

Estimate 

2010/2011 

July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Expenditure 

(660520) 

(55044) 

(55044) 

(55044) 

(55044) 

(55043) 

(55043) 

(55043) 

(55043) 

(55043) 

(55043) 

(55043) 

(55043) 

Capital Expenditure 

(253800) 






(253800) 







Income 

253800 

21150 

21150 

21150 

21150 

21150 

21150 

21150 

21150 

21150 

21150 

21150 

21150 

Nett (Surplus)/Deficit 

(660520) 

(33894) 

(33894) 

(33894) 

(33894) 

(33893) 

(287693) 

(33893) 

(33893) 

(33893) 

(33893) 

(33893) 

(33893) 


1 PERFORMANCE INDICATORS - WHAT 1 

Who iTarqetdate 

Performance 

ADD Costs 

30-Sep 

30-Dec 

31-Mar 

30-Jun 

30-Sep 

30- Dec 

31-Mar 

30-Jun 


Measurement % 

To Budget 

Target % 

Target % 

Target % 

Target % 

Actual % 

Actual % 

Actual % 

Actual % 












1 

Compile an Integrated Transport Plan and 
submit to council for approval 

Municipal 

Manager 

31/12/2010 

20% 


25 

75 

100 


2 

Attend to major wash aways of roads within 24h 
of notification. 

Municipal 

Manaqer 

Continuous 

15% 


100 

100 

100 

100 

3 

Attend to damaged road signs within 7 days after 
notification. 

Municipal 

Manager 

Continuous 

15% 


100 

100 

100 

100 

4 

Finalisation of all Expanded Public Works 
Program Projects as per Business Plans and 
thereby creating employment opportunities. 

Economic 
Dev. Officer 

As per 
Business 
Plans 

15% 


20 

40 

65 

100 

5 

Provide training as per Skills Development Plan 
to staff. 

Manager 

Corporate 

Services 

Continuous 

10% 


100 

100 

100 

100 

6 

Replace old road signs with new format signs. 

Municipal 

Manager 

Continuous 

10% 


100 

100 

100 

100 

7 

Ensure that all correspondence marked out to 
the Road and Transport Segment receives 
attention within five (5) working days after receipt 
from the Registration office. 

Municipal 

Manaqer 

Continuous 

15% 


100 

100 

100 

100 



WATER SERVICES 


OBJECTIVE 


The provision, storage and distribution of clean, healthy drinking water and the provision of irrigation water in certain town. 


Description 

Estimate 

2010/2011 

July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Expenditure 

(3,906,400) 

(325,534) 

(325,534) 

(325,534) 

(325,534) 

(325,533) 

(325,533) 

(325,533) 

(325,533) 

(325,533) 

(325,533) 

(325,533) 

(325,533) 

Capital Expenditure 

(6,947,200) 

(578,934) 

(578,934) 

(578,934) 

(578,934) 

(578,933) 

(578,933) 

(578,933) 

(578,933) 

(578,933) 

(578,933) 

(578,933) 

(578,933) 

Income 

10,571,250 

880,938 

880,938 

880,938 

880,938 

880,938 

880,938 

880,937 

880,937 

880,937 

880,937 

880,937 

880,937 

Nett (Surplus)/Deficit 

(282,350) 

(23,530) 

(23,530) 

(23,530) 

(23,530) 

(23,528) 

(23,528) 

(23,529) 

(23,529) 

(23,529) 

(23,529) 

(23,529) 

(23,529) 


1 PERFORMANCE INDICATORS - WHAT 1 

Who 

| Target date 

Performance 

ADD Costs 

30-Sep 

30-Dec 

31-Mar 

30-Jun 

30-Sep 

30-Dec 

31-Mar 

30-Jun 


Measurement % 

To Budget 

Target % 

Target % 

Target % 

Target % 

Actual % 

Actual % 

Actual % 

Actual % 


1 

Drafting and control of weekly work 
programmes - inspection of activities and 
follow-up thereof. 

Municipal 

Manager 

Continuous 

8% 


100 

100 

100 

100 

2 

Water control and management - breaks and 
losses - daily, weekly and monthly. 

Municipal 

Manager 

Continuous 

8% 


100 

100 

100 

100 

3 

Maintenance work on roads, storm water, water 
and sewer networks. 

Municipal 

Manager 

Continuous 

8% 


100 

100 

100 

100 

4 

Water breaks must be repaired within twenty 
(24) hours after break has been reported. 

Manager: 

Infrastructure 

Continuous 

8% 


100 

100 

100 

100 

5 

Reservoir inspections to ensure sufficient water 
provision. 

Municipal 

Manager 

2 X Daily 

5% 


100 

100 

100 

100 

6 

Limit water losses to maximum 10% and 
monthly reporting to Municipal Manager 
thereon. 

Municipal 

Manager 

Continuous 

7% 


100 

100 

100 

100 

7 

Inspection of town to identify faults for entry 
onto work programmes - on-going 

Municipal 

Manager 

Continuous 

7 % 


100 

100 

100 

100 

8 

Draw up work programmes for maintenance to 
water networks and submit to Municipal 
Manager. 

Municipal 

Manager 

Continuous 

7% 


100 

100 

100 

100 

9 

Arrange training for personnel involved with 
maintenance of water networks. 

Municipal 

Manager 

Continuous 

6% 


100 

100 

100 

100 

10 

Report on progress of work set out on work 
programmes - monthly 

Municipal 

Manager 

Monthly 

7% 


100 

100 

100 

100 

11 

Ensure that all correspondence marked out to 
the Water Service Segment receives attention 
within five (5) working days after receipt from 
the Reaistration office. 

Municipal 

Manager 

Continuous 

7% 


100 

100 

100 

100 

12 

Compile and submit a Water Services Plan 

Municipal 

Manager 

31.12.2008 

8% 


75 

100 



13 

Section 78- Environment Impact Study for Pella 
and Witbank 

Municipal 

Manager 

30/03/2009 

8% 


25 

75 

100 


14 

Upgrading of the Bulk Water Supply Pipeline 
from Pella to Pofadder . 

Municipal 

Manager 

Multi- year 
project 

6% 






15 

Upgrading of internal water network at 

Pofadder. 

Municipal 

Manager 

Future 

Budget 

100% 








ELECTRICITY 




OBJECTIVE 


1350451 112537.5833 


The management of the supply, expansion and distribution of electricity to other area. 


Description 

Estimate 

2010/2011 

July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Expenditure 

(3,767,550) 

(313,962) 

(313,962) 

(313,962) 

(313,962) 

(313,962) 

(313,962) 

(313,963) 

(313,963) 

(313,963) 

(313,963) 

(313,963) 

(313,963) 

Capital Expenditure 

(715,500) 

(59,625) 

(59,625) 

(59,625) 

(59,625) 

(59,625) 

(59,625) 

(59,625) 

(59,625) 

(59,625) 

(59,625) 

(59,625) 

(59,625) 

Income 

4,519,000 

376,584 

376,584 

376,584 

376,584 

376,583 

376,583 

376,583 

376,583 

376,583 

376,583 

376,583 

376,583 

Nett (Surplus)/Deficit 

35,950 














| PERFORMANCE INDICATORS - WHAT I Who | Target date 


Performance 
Measurement % 


ADD Costs 
To Budget 


30-Sep 
Target % 


30-Dec 
Target % 


31-Mar 
Target % 


30-Jun 
Target % 


30-Sep 

30-Dec 

31-Mar 

30-Jun 

Actual % 

Actual % 

Actual % 

Actual % 


1 

Drafting and control of weekly work 
programmes - inspection of activities and follow- 
up thereof. 

Contractor 

Weekly 







2 

Keep statistics - on-going. 

Contractor 

Continuous 



100 

100 

100 

100 

3 

Training of personnel - on-going 

Manager 

Corporate 

Services 

No Budqet 







4 

Occupational safety - on-going 

Manager 

Corporate 

Services 

Future 

Budget 







5 

Application of relevant legislation - on-going 

Contractor 

Continuous 



100 

100 

100 

100 

6 

Satisfy NRS for power failures and quality of 
supply 

Contractor 

Continuous 



100 

100 

100 

100 

7 

Provide quotations for new connections within 
ten (10) days where existing network is being 
used, and within thirty (30) days where 
extensions must be done. 

Contractor 

Continuous 



100 

100 

100 

100 

8 

Provide supply within thirty (30) days where 
existing network can be used and sixty (60) 
days for low tension and ninety (90) days for 
medium tension where extensions must be 
made to the network. 

Contractor 

Continuous 



100 

100 

100 

100 











~9 

Repair power failures within the following times: 

Contractor 

Continuous 







(a) 30% within 1,5 hours 

Contractor 

Continuous 



100 

100 

100 

100 


(b) 60% within 3,5 hours 

Contractor 

Continuous 



100 

100 

100 

100 


(c) 90% within 7,5 hours 

Contractor 

Continuous 



100 

100 

100 

100 


(d) 98% within 24 hours 

Contractor 

Continuous 



100 

100 

100 

100 

To 

Provide highmast lightning for Onseepkans and 
Pella 

Municipal 

Manager 

30.06.2011 



10 

35 

70 

100 

u 

Connect 230 Households to the network 

Contractor 

30.06.2009 



15 

55 

75 

100 

~12 

Compile comprehensive maintenance 
programmes for Pofadder. 

Contractor 

31.12.2010 



45 

100 



U 

T rain each staff member in at least one 
discipline. 

Manager 

Corporate 

Services 

30.06.2011 



20 

50 

80 

100 

U 

Compile uniform procedures for linkage on 
medium lowed systems. 

Contractor 

30.09.2010 



100 




~15 

Ensure that all correspondence marked out to 
the Electricity Service Segment receives 
attention within five (5) working days after 
receipt from the Registration office. 

Municipal 

Manager 

Continuous 



100 

100 

100 

100 




COMMONAGE MANAGEMENT 


OBJECTIVE 


To manage and administer the Human Resource function of the Council. 
Directorate Corporate Services 


The Directorate Corporate Sen/ices is responsible for the organising of all Council and Management meetings, the compilation and distribution of Adenda's and the minuting of resolutions, records management, communication and legal matters. 


Description 

Estimate 

201012011 

July 

Auqust 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Expenditure 














Capital Expenditure 














Income 














Nett (Surplusl/Deficit 















1 PERFORMANCE INDICATORS - WHAT I 

Who 

| Target date 

Performance 

ADD Costs 

30-Sep 

30-Dec 

31-Mar 

30-Jun 

30-Sep 

30-Dec 

31-Mar 

30-Jun 


Measurement % 

To Budget 

Target % 

Target % 

Target % 

Target % 

Actual % 

Actual % 

Actual % 

Actual % 


1 

Complilation of Management Plans 

Corporate 
Service Manaqer 












2 

Establishment of Commonaae Committee 

Municipal 

Manaqer 












3 

Compilation of Data Base of emerging farmers 

Manager : 
Corporate 
Services 












4 

Maintain infrastructure of Commonage 

Manager : 
Corporate 
Services 












5 

Implementation of Fencing Act 

Manager : 
Corporate 
Services 












6 

Implementation of By- laws 

Manager : 
Corporate 
Services 












7 














8 














9 














10 














11 














1? 














13 














14 














15 














16 














17 














18 














19 














20 














21 














22 




























23 














24 














?F> 














?6 














28 














28 














29 














30 














31 














32 















PUBLIC SAFETY/PROTECTION SERVICES 


OBJECTIVE 


To deliver services ensuring continuous and integrated multi-sectored, multi-dissiplinary process of planning and implementation of measures aimed at - preventing or reducing the risk of disasters and emergency preparedness, 
and limiting the severety or concequences of disasters, rapid and effective response, post disaster recovery and rehabilitation. 


Description 

Estimate 

2010/2011 

July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Expenditure 

(35500) 

(2958) 

(2958) 

(2958) 

(2958) 

(2958) 

(2958) 

(2958) 

(2958) 

(2959) 

(2959) 

(2959) 

(2959) 

Capital Expenditure 














Income 














Nett (Surplus)/Deficit 

(35500) 

(2958) 

(2958) 

(2958) 

(2958) 

(2958) 

(2958) 

(2958) 

(2958) 

(2959) 

(2959) 

(2959) 

(2959) 


1 PERFORMANCE INDICATORS - WHAT 1 Who | Target date 

Performance 

ADD Costs 

30-Sep 

30-Dec 

31-Mar 

30-Jun 

30-Sep 

30-Dec 

31-Mar 

30-Jun 


Measurement % 

To Budget 

Target % 

Target % 

Target % 

Target % 

Actual % 

Actual % 

Actual % 

Actual % 



Law enforcement 














Fire Brigade Services and Disaster 
Management 













1 

Review and implement Disaster Management 
Plan 

Disaster 

Manaqer 

31/10/2010 

30% 



40 

100 




2 

Ensure that all correspondence marked out to 
the Community Service Segment receives 
attention within five (5) working days after 
receipt from the Registration office. 

Disaster 

Manager 

Continuous 

20% 


100 

100 

100 

100 


TRAFFIC SERVICES 


<=> 

OBJECTIVE 


To collect motor vehicle registration fees and the testing of vehicles for roadworthy certificates. 


Description 

Estimate 

2010/2011 

July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Expenditure 

(65,000) 

(5,416) 

(5,416) 

(5,416) 

(5,416) 

(5,417) 

(5,417) 

(5,417) 

(5,417) 

(5,417) 

(5,417) 

(5,417) 

(5,417) 

Capital Expenditure 

0 













Income 

156,200 

13,016 

13,016 

13,016 

13,016 

13,017 

13,017 

13,017 

13,017 

13,017 

13,017 

13,017 

13,017 

Nett (Surplus)/Deficit 

91,200 














1 PERFORMANCE INDICATORS - WHAT 1 

Who 

| Target date 

Performance 

ADD Costs 

30-Sep 

30-Dec 

31-Mar 

30-Jun 

30-Sep 

30-Dec 

31-Mar 

30-Jun 


Measurement % 

To Budget 

Target % 

Target % 

Target % 

Target % 

Actual % 

Actual % 

Actual % 

Actual % 



MOTOR VEHICLE REGISTRATIONS LICENSING 












1 

a) Collection of motor vehicle registration and 
licensing fees 

Manager: 

Finance 

Continuous 

25% 


100 

100 

100 

100 

2 

c) Finalise daily closing and transfer within 24 
hours 

Manager: 

Finance 

Continuous 

25% 


100 

100 

100 

100 


INSPECTION OF VEHICLES 









3 

Bring testing station into operation 

Municipal 

Manager 

31/03/2011 

25% 


30 

75 

100 




DRIVERS LICENSING 










4 

Accommodate traffic services for learner driving 
licences and drivers licences 

Municipal 

Manager 

30.06.2011 

25% 














100% 

























OTHER 


<=■ 

OBJECTIVE 


The receipt and utilisation of external grants. 


Description 

Estimate 

2010/2011 

July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Expenditure 

(340,000) 

(28,334) 

(28,334) 

(28,334) 

(28,334) 

(28,333) 

(28,333) 

(28,333) 

(28,333) 

(28,333) 

(28,333) 

(28,333) 

(28,333) 

Capital Expenditure 

0 













Income 

9,566,000 

797,166 

797,166 

797,166 

797,166 

797,167 

797,167 

797,167 

797,167 

797,167 

797,167 

797,167 

797,167 

Nett (Surplus)/Deficit 

9,226,000 

768,832 

768,832 

768,832 

768,832 

768,834 

768,834 

768,834 

768,834 

768,834 

768,834 

768,834 

768,834 


1 PERFORMANCE INDICATORS - WHAT 1 

Who |Targetdate 

Performance 

ADD Costs 

30-Sep 

30-Dec 

31-Mar 

30-Jun 

30-Sep 

30-Dec 

31-Mar 

30-Jun 


Measurement % 

To Budget 

Target % 

Target % 

Target % 

Target % 

Actual % 

Actual % 

Actual % 

Actual % 



Receiptinq and Expenditure of all external 

qrants in accordance with the Municipal 

Finance Manaqement Act and all other 

conditions imposed. 

All 

On Receipt 

50% 


100 

100 

100 

100 












































